
Short-term Action, Long-term Change
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tony@streetplans.org



• Bike/Ped Planning + Design

• Placemaking + Tactical Urbanism

• Urban Policy Development

• Urban + Architectural Design

• Creative Public Outreach 

• Web Design

• Education | Training | Workshops

• Research-Advocacy

Better Streets, Better Places



Awesome! Now What?

Existing

Automobile Space: 80%
People Space: 20%

Visualizing Safe Streets



Proposed

Automobile Space: 50%
People Space: 50%

Awesome! Now What?!



Real Change is Hard!



How Do We 
Create A 
Culture Shift?



Inspiration:  
Memorial Day Weekend, 2009



A Plan without Implementation Tactics 
RPA’s Midtown Plan (1969)



Step 1 - Change the Status Quo
Times Square (2009)

Image: Nina Munteanu



Step 2: Iterate on the Design 
Times Square (2010)

Image: NYC DOT



Step 3: Measure + Learn
Times Square (2012)

- Pedestrian Traffic: 15% 
Increase

- 180% Increase in  Retail Rents

- 33% Decrease in Traffic 
Injuries

- 1 of 65+ Plazas in Process   



Image: NYC DOT







Adapted from The Lean Startup by Eric Ries



Tactical
Adj: \tak-ti-kel\

1. of or relating to small-scale actions 
serving  a larger purpose

1. Adroit in planning or maneuvering 
to accomplish a purpose



Tactical Urbanism: A city, organizational,
and/or citizen-led approach to 
neighborhood building using short-term, 
low-cost, and scalable interventions 
intended to catalyze long-term change. 



Uncovering  Tactical Urbanism

1. inexpensive

4. Social capital2. temporary

3. existing plans







Image: Middle Gerselamina

DIY? Yes. Urban Hacking? Sure. Tactical? No.



Tactical Urbanism Vol. 1 - 4 
Download: http://tacticalurbanismguide.com

2011 2012 2013 2014 2015

300,000+ downloads / views across 100+ countries



The Rise of Tactical Urbanism



Great Recession



People’s Transportation Plan, 2002

Public trust in government is low



Shifting demographics, shifting 
preferences



- (too) large scale aka. 
“Silver Bullet” Syndrome

- Lack of transparency

- One way  / static input 

- Inflexible / Not results 
oriented

Local planning process broken



Expectation of progress + innovation

+/- 30 years

• We expect software + products will always get better. 

• We are willing to tolerate imperfections; in fact these are expected.



The silver lining…democracy in the 
digital age

• Expanding use of digital applications in public process (ie. Blogs, ioby, etc.)

• Access to leaders easier than ever (especially with a computer) 

• The public planning process can be proactive (vs reactive)



1. Unsanctioned Citizen Action

2. “Phase 0” Pilot Project

3. Testing Design Alternatives 

Tactical Urbanism: Three Applications



Miami Dade 
Area: 1,900 sq mi

Population: 2.5 million

How to make change happen NOW!
Ludlam Trail Case Study

Ludlam Trail Corridor
6.2 Mile, 100’ wide
Abandoned rail corridor
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I’m a neighbor!



Ludlam Trail
The Underline
South Dade Greenway
Old Cutler Trail
Rickenbacker Causeway
Snapper Creek Trail
Black Creek Trail
Biscayne Everglades 
Greenway

Putting it all together…

Biscayne Trail
Southern Glades Trail
Amelia Trail
Commodore Trail
Atlantic Greenway
West End Greenway/ 
Krome Avenue Path 



Who are Friends of the Ludlam Trail?

• Blossomed to over 30 organizations who are spreading the Ludlam Trail message!
• Thousands supporters signed up via website, and over 2,900 on Facebook!

Frankie Ruiz
Mari Chael
Victor Dover
Rick Santos
Peter Rabbino
Tony Garcia
Kristin Villasuso
Jennifer Enfield
Eric Katz
Ebru Ozer
Joan Caron
Douglas Thompson
Rails to Trail Conservancy
Toufic Zakharia
Caroline Parker

Mayor Philip Stoddard
City of South Miami
Sam Van Leer (Urban Paradise Guild)
Bike Walk Coral Gables
South Miami Neighbors
Waterway Neighborhood Association
Ellie Quigley
Carolyn Ramsey
Urban Environment League
Stuart Grant
Miami Bike Scene
Dana Krempels
Christine Rupp
Alfred Lurigados, FECI 
Richard Formoso



September 2014

November 2014

December 2015 April 2015

Making change happen is hard. 



Establishing a consensus plan

• Monthly Steering Committee meetings
• Charrettes
• Meetings with staff + residents



How to understand the Ludlam Trail Plan

• Trail will go through buildings!
• Largest addition of new open space in urbanized area in 50 years.

• Limited park uses (light touch on buildings like bathrooms and 
shelters)

• Landscape buffer 

75% 25%



What a difference a year makes!

November 2014

November 2015



1. Unsanctioned Citizen Action 

2. “Phase 0” Demonstration Project

3. Testing Design Alternatives

Tactical Urbanism: Three Applications



September 2014



August 2015



10-17-2015

1 month + $200k later….

October 2015



Moving Forward - Ludlam Days!

• Monthly events along the trail
• Increased public input + exposure
• FECI + FOLT working together. 
• Full public access within the year! Miami Foundation 

Public Space Challenge!



Coral Gables Museum Exhibit



Coral Gables Museum Exhibit

District 6 Staff enjoying 
the selfie wall!

Interactive Touchscreen 
Map – another chance 
for citizen input



Fall Fest – November 2015 







Ludlam Lights – December 2015 



Ludlam Lights – December 2015 



1. Unsanctioned Citizen Action 

2. “Phase 0” Demonstration Project

3. Testing Design Alternatives

Tactical Urbanism: Three Applications



Analysis Paralysis: 
Plans Only Beget More Plans 

Image: flickr user thisisbossi



80% of Plans 
Are Never 
Implemented

- Kaplan et. Al. (2005), Harvard



How can we build TU into project delivery process?



Case Study: Burlington, Vermont



Building Burlington’s first protected bike lane







Union Street Protected Bike Lane



Ideate: Opportunities – What Will Work Here?



Ideate: Skill-Sharing



Site Planning – you need a plan!



Project Schedule (Blackmail Yourself)



• Moneymakers (fundraisers)

• Hunter-Gatherers (materials)

• Makers (design/construction)

• Coordinators (logistics)

• Mouthpieces (communication)

• Documentarians (film, blog etc.) 

Assign Team Roles



Marketing –
1. give it a name
2. its not real until you have a website



Locally Sourced Materials – use what you have 
available



Find Partners, and a political Champion



Enlist Volunteers / Build Capacity



Programming - Art Hop!



Collect Data in Real Time



Putting it all together…



Testing Emergency Response

Image: Julie Campoli



Measuring The Short-term Results 



Documentation



age: Nic Anderson

Results



Image: Julie Campoli



Image: Julie Campoli



What’s Next?
Tacticalurbanismguide.com



1. start with smaller steps, shorter timelines

2. limit the budget; be frugal + efficient

3. future-tize: create high expectations

4. don’t always ask for permission

5. Look at existing plans

Top Five Lessons For Getting Things Done NOW!



THANK YOU!

tony@streetplans.org

mailto:tony@streetplans.org
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