NASTO Board of Director’s Webinar/Conference Call
Tuesday, December 28, 2010
1. NASTO President Gabe Klein (DDOT) opened the webinar/call at 10:00.  All participants introduced themselves.  All member jurisdictions except Ontario and Quebec were represented.
2. Elections of NASTO Officers

· Director Klein noted that due to the recent elections, he would be leaving DDOT at the end of the week.

· It is customary for the Vice-President to assume the Presidency in situations like this.   Commissioner George Campbell (NHDOT) was agreeable. 

· Secretary Beverly Swaim-Staley (MD DOT) was nominated as the incoming Vice-President.

· Commissioner Campbell and Secretary Swaim-Staley were unanimously approved.   Their term will last until the 2011 annual conference in June 2011 in Mystic, CT, at which time new officers will be elected.

3. 2011 annual conference – member subsidy

· Treasurer Mike Baker (PennDOT) reported on member subsidies for the last 2 annual conferences (Boston and Wilmington)

· Boston

· Board approved $67,200 ($4,800/member department)

· $18,494 returned

· $48,706 utilized

·  Wilmington
· Board approved $48,000 ($3,429/member department)

· $10,831 returned

· $37,169 utilized

· Under usage in part due to Transportation and Climate Initiative (TCI)  paying part of costs

· Mystic, CT

· Vice-President Campbell noted the current balance in NASTO’s bank accounts ($90,951 cash-on-hand plus 2 $100,000 CD’s)

· Given our cash balance, it was suggested that the member subsidy for the annual conference could be continued, especially in the light of the budget issues that the states/provinces are facing.
· Treasurer Baker and Phil Scarrozzo (CT) recommended a $48,000 subsidy for the Mystic conference.  The Board unanimously agreed.
· On issues other than funding for Mystic, Commissioner Parker suggested that NASTO should (and will) invite new T&I Committee Chair Mica to the Mystic conference.  Also, Commissioner Campbell suggested an invite go out to Senator Barbara Boxer as well.  The Board agreed.
4. Other issues

· Website – During Director Klein’s term as NASTO President, DDOT has significantly upgraded and enhanced the NASTO Website.  

· They agreed to continue to maintain the site for the time being.  
· Martin Parker at DDOT will be the website contact.  Martin can be reached at Martin.parker@dc.gov.  
· Phil Scarrozzo will work with Mr. Parker to add information re: the Mystic conference.
· DDOT will also develop a proposal as to what it costs them/year to maintain the site.  This information will be presented to the Board at the Mystic conference.
· Reauthorization Principles – Bob Zerrillo (NYSDOT) reviewed the comments received from the members on the Reauthorization Principles.  An updated version was discussed.  

· It was suggested that the opening paragraph could be enhanced with some northeast statistics and examples.  The work group that updated the principles will work on this.
· They will also investigate a companion piece to accompany the principles similar to what was done for the Transportation Funding and Reform Commission public hearings.

· The Board unanimously approved the Reauthorization Principles with the understanding that the 2 items noted above would continue to be worked on.
· Discussion ensued on how to bring NASTO’s Principles to the attention of USDOT, AASHTO and the T&I and EPW Committees.  It was suggested that the Principles should be discussed with AASHTO first, possibly at the Washington Briefing before sending to USDOT and the Legislative Committees.  Commissioner Campbell and Secretary Swaim-Staley would pursue this.

· Recognition of Director Klein’s service to NASTO - With all business concluded, Commissioner Campbell thanked Gabe for his service to NASTO and wished him well in future endeavors.  The webinar/call ended at 10:45.
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